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Cogapp Case Study
About Cogapp: 
Cogapp helps organizations use digital media - specializing in large-scale mission-critical 
projects for prominent institutions.  Founded in 1985, they have worked with almost 
every digital media technology from the fl oppy disk to the iPad. Current projects include 
websites, interactive installations and mobile apps.  Their clients include several major 
museums including the National Portrait Gallery in London and MoMA in New York. 
Cogapp’s most recent site launch was the Qatar Digital Library (http://www.qdl.qa).

What is your business challenge? 
Environment provisioning and content deployment.

Application Info 
For QDL, we deploy onto Amazon servers, in one region with two availability zones. 
Our app consists of multiple clusters behind load balancers with a web frontend using 
Drupal, a Solr cluster for search indexing and archive storage, a GlusterFS cluster for 
image storage, and then a cluster using IIPImage that takes those JPEG2000 images and 
dynamically resizes and converts them to JPEG form. 

How is Cogapp using Ansible?
 We use Ansible to build out the servers for deployments and to provision development 
VMs for our team. We also use Ansible to populate sample content for our development 
environments.

Our development team is 12 people; at least half of them have written or edited 
playbooks, and all of them have run playbooks to provision environments. When we 
started working with Ansible, each new project would cannibalize the last one and take 
some of the Ansible content. Now we have built a more standard library of content so 
we can spin up new projects quicker. We also use Galaxy roles wherever possible to 
standardize our server hardening playbooks so they can be shared across deployments.

What technology or products did you use in the past to solve this 
problem, if any? 
We had checklists and documented procedures, but no tools - it was all a manual 
process. Ansible “eff ectively captures this process perfectly, and makes it repeatable.”

What are your results with Ansible?
Qualitatively, Ansible helps to reduce the possibility of problems caused by 
environmental drift  both in a single environment, and across multiple dev/test/staging/
production environments. The big advantage is that we can push out exact replicas of 
existing clusters and environments, plus do clear blue-green testing of simple tweaks. 
“The Ansible scripts are the documentation” - we can say at any time what the details of 
the confi guration are. Ansible has given us a lot more confi dence in the infrastructure we 
manage - both in knowing exactly what’s going on, and to be able to quickly request a 
change.
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