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Managing Risk in 



Managing Risk in  
Dependency Hell



Source: https://xkcd.com/1987/

https://xkcd.com/1987/




The following packages have unmet dependencies:
postgresql-9.3 : Depends: postgresql-client-9.3 but it is not going to be installed
Depends: postgresql-common (>= 142~) but it is not going to be installed
E: Unable to correct problems, you have held broken packages.



Source: https://theoatmeal.com/comics/trust

https://theoatmeal.com/comics/trust


Source: https://everydayconcepts.io/ikea-effect/

https://everydayconcepts.io/ikea-effect/




Ansible Galaxy





Ansible Galaxy - Choosing a Role

1. What do I need? 

2. How do I find it? 

3. How do I narrow down search results? 

4. How do I select the one I am going to use?



Real-world example: 
Zabbix









ansible-galaxy find-best-role zabbix



ansible-galaxy find-best-role zabbix

(that's not an actual command, sorry)















Final Step: Code Review and Test

• Make sure role does what I expect 

• Make sure role is logical and maintainable 

• Is it how I would write it? Does it make sense? 

• Test playbook in local VM or container



Avoiding 
Bad Judgement
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Final Step: Code Review and Test

• Make sure role does what I expect 

• Make sure role is logical and maintainable 

• Is it how I would write it? Does it make sense? 

• Test playbook in local VM or container

Code Review prevents Bad Judgement!



Ansible Galaxy 
Collections



Ansible Collections

• Opportunities and challenges 

• Discoverability: Plugins and modules don't affect 

quality score 

• Maintenance: Who maintains community content? 

• Trust: Source repository/reproducible build?



In conclusion...




